
©
 U

FZ
/i

D
iv

-D
an

ie
l V

ed
d

er

CAP4GI
Multi-level partnerships for biodiversity conservation in 
agricultural landscapes

July 12, Transformations Conference 2023, Prague – Sarah Velten



Measures of the
EU Common Agricultural Policy  

are not adequately supporting
biodiversity in agricultural

landscapes
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Addressed Problem
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„Common Agricultural Policy 
for Green Infrastructure“

Project CAP4GI
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Stakeholder exchange platforms



• Aim:
Development of local approach for improving uptake
and implementation of measures to diversify the
structure of agricultural landscapes for biodiversity
benefits

• Co-designed process→participants decide

what kind of approach they want to work on

Who else they want to involve

…
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What kind of exchange?

© Bodensee-Stiftung



• Presentation part 2:
Overall process

Experience of the 1st round of platform meetings?

In which way is this transformative ?

• Discussion
Chances, challenges, and transformative potential of our approach

Openness of the process vs. Need to get to a result

Other examples of multi-level stakeholder processes
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What will we talk about at the table?

© Uni Rostock – Greta Theilen



Looking forward
to the discussion!



• Facilitated meetings

• Focus on farmers  
→ 1st meetings with farmers only

• Participants can decide to include 
additional actors

• Each platform type meets once 
per year
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Overall process

2022 2023 2024

Difficulties with
the
implementation
of current
biodiversity
measures
(CAP and others)

Design of a local
approach to
imrpoving
implementation
of biodiversity
measures

Formulation of an 
action plan 



• Difficulties with implementation of BD 
measures very similar across all regions

• Payments for measures are too low

• Too much bureaucracy

• Lack of flexibility

• Farmers happy about the opportunity to
genuinely contribute to a solution

• Overwhelmed by the openness of the
process
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Experience from 1st meetings
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• Knowledge co-production: Bringing stakeholders‘ (esp. farmers‘) voices into the debate

• Tackling power imbalances & involvement of wider range of stakeholders:
„safe space“ for farmers on the local platforms
inclusion of greater diversity of stakeholders in later meetings/at the state-level platforms

• Increasing relevance of outputs:
Development of local solutions
upscaling to/ integration with higher level governance landscape

10

Transformative in which way?
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Natura 2000 Award 2024
The Natura 2000 Award celebrates excellence in the 
management of Natura 2000 sites

All types of public and private organisations 
managing Natura 2000 sites are eligible to apply

Five categories: Conservation on land; Marine 
conservation; Working together for nature; Cross-
border cooperation; Communication 
+ the Citizens‘ Award, voted by the public

Application phase: 
22 May 2023 – 29 September 2023
For more information: 
https://environment.ec.europa.eu/topics/nature-
and-biodiversity/natura-2000-award_en

Why apply? Recognition of work in protecting Natura 
2000 Network; EU-wide media attention and 
visibility; networking opportunities; benefits for 
ongoing activities 



Questions on the Natura 2000 Award 
2024?

• Scan for more information on the Natura 
2000 Award 2024 and to subscribe to the
Natura 2000 Award Newsletter!

• Visit the Natura 2000 Award Website:  
https://environment.ec.europa.eu/topics/n
ature-and-biodiversity/natura-2000-
award_en

• Contact the Natura 2000 Award 
Secretariat n2000awards@adelphi.de 

https://environment.ec.europa.eu/topics/nature-and-biodiversity/natura-2000-award_en

